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Kick Off Meeting

BLUESLINKS

29" .30t May 2024

15t day - 29th May 2024

Venue: Cesenatico (FC), Italy
Location: Grand Hotel da Vinci - Viale Carducci, 7 — Cesenatico

9.00-9.30 Partners arrival
Registration of the participants

9.30-9.45 Welcome to the participants
Lorena Fantozzi, Deputy Mayor Municipality of Cesenatico (FC)

9.45-10.00 Opening of the event
Davide Nardini, President Lead Partner DELTA 2000

10.00-10.30 Italy - Croatia Programme - Joint Secretariat of the programme Interreg Italy-
Croatia - Project Manager Sorrentino Fatica

10.30-11.00 Partners presentation - (All partners - 4 minutes of each partner)
Project partners presentation and contribution to the project
- shortintroduction of partners’ institutions;
- short introduction of partners territory and local economic characteristics

LP DELTA 2000

PP2 POLOAA - Technological Pole of Alto Adriatico
PP3 Confcooperative Veneto

PP4 FLAG COSTA DEI TRABOCCHI

PP5 UNISALENTO

PP6 ZADRA NOVA AGENCY

PP7 ARGONAUTA

PP8 UNIVERSITY OF DUBROVNIK

11.00 - 11.15 Coffee break
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11.15-12.00 Presentation of the project & management and communication issues
» General overview of project: objectives, outputs and expected results, work
plan, deadlines, LP DELTA 2000
*» Management and financial issues & Reporting activities in JEMS System,
LP DELTA 2000 with the support of external assistance
= Communication issue, Communication partner responsible PP7 ARGONAUTA

12.00-13.00 Press conference - BLUESLINKS Project launching
Opening and moderator: Massimo Bellavista, Member of the European Sectoral Social
Dialogue Committee “Sea Fisheries” - European Commission
Speakers
Mauro Conficoni, LP DELTA 2000, Steering Committee member Blueslinks
Daniela Galante, Director, Confcooperative Veneto
Antonella Luccitti Communication Manager, FLAG Costa dei Trabocchi
Alberto Basset, full professor of ecology, Universita del Salento
Ivona Jadric, Development director and project manager, Association Argonauta
Marina Dujmovic Vukovic, legal representative Zadar County Development Agency ZADRA
NOVA
Sergio Caselli, President, GALPA Emilia Romagna Coast
Vadis Paesanti, Councilor Delegating Cooperation, GALPA Emilia Romagna Coast
Piergiogio Vasi, Responsible for the valorisation of maritime fishing and aquaculture in the
Emilia-Romagna Region

13.00 - 14.30 Networking activities Lunch in Cesenatico offered to all participants

14.30 - 15.30 WPs presentation and upcoming tasks
* WP 1 Activities, deliverables, next steps, WP coordinator PP2 POLOAA
» WP 2 Activities, deliverables, next steps, LP DELTA 2000 in cooperation with WP
coordinator PP5 UNISALENTO
» WP 3 Activities, deliverables, next steps, WP coordinator LP DELTA 2000

15.30 - 16.00 1°* meeting Steering Committee
Setting up Steering Committee and discussions about Steering Committee rules
LP DELTA 2000 with the support of external assistance

16.00 - 16.30 Final remarks, next meetings and activities and closure 1 KOM day, LP DELTA 2000
with partner contribution

16.30 Visit in city of Cesenatico & Cesenatico Maritime Museum

19.30 Social dinner - Grand Hotel da Vinci
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2" day - 30th May 2024
Venue: Cesenatico (FC), Italy
Location: starting point Grand Hotel da Vinci - Viale Carducci, 7 - Cesenatico

9.00 Registration of participant

9.30 - 12.30 Sharing PPs knowledge on best practices cases
» Fish house workers in Cesenatico, Via Caboto 11, Cesenatico
= University of Bologna, University Centre for Fish Production and the research
laboratories of the Department of Veterinary Medical Sciences, Via Magrini 31,
Cesenatico

12.30 - 14.00 Networking activities: Social light aperitive - Grand Hotel da Vinci -

14.00 Meeting closure



